M I C HAE L « San Francisco, CA
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» michael.anderson@email.com
Freight Strategy Consultant

Results-oriented Transport Strategy Consultant with extensive experience in freight and logistics management. Specializing in
developing comprehensive transport strategies that enhance supply chain efficiency and reduce operational costs. Proven track
record of implementing innovative solutions that align with industry standards and best practices. Expertise in conducting market
research and analysis to inform strategic decisions.

WORK EXPERIENCE

Freight Strategy Consultant | Logistics Excellence Group Jan 2022 - Present

» Developed freight transport strategies to optimize supply chain logistics.

» Conducted market analysis to identify trends and opportunities for improvement.
» Collaborated with logistics teams to enhance operational efficiency.

* Managed relationships with freight carriers to negotiate favorable terms.

o Prepared detailed reports on freight performance metrics.

» Implemented systems to monitor and evaluate transport efficiency.

Logistics Coordinator | Supply Chain Solutions Jul 2019 - Dec 2021

» Coordinated logistics operations to ensure timely delivery of goods.

» Analyzed shipping data to identify inefficiencies and recommend solutions.
* Managed inventory levels to optimize supply chain performance.

» Collaborated with cross-functional teams to streamline transport processes.
» Developed training materials for logistics staff on best practices.

» Monitored compliance with transportation regulations and safety standards.

SKILLS

Freight Management Logistics Optimization Market Analysis Negotiation Data Analysis Supply Chain Efficiency

EDUCATION

Bachelor of Science in Supply Chain Management 2015
University of Florida

ACHIEVEMENTS

» Achieved a 30% reduction in logistics costs for a key client through strategic initiatives.
» Recognized for excellence in logistics management at a national conference.

+ Developed a logistics optimization plan adopted by multiple organizations.

LANGUAGES

English Spanish French



