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o &

San Francisco, CA

SKILLS

» operational efficiency
» international logistics
o team leadership

» performance tracking
» cost analysis

o compliance management

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ARTS IN BUSINESS
ADMINISTRATION, UNIVERSITY OF
MICHIGAN

ACHIEVEMENTS

» Achieved recognition for reducing
shipping costs by over 20% through
strategic initiatives.

« Improved customer satisfaction scores
by 15% through enhanced service
delivery.

+ Developed a training program adopted
company-wide to improve operational
performance.

Michael

ANDERSON

Innovative Transport Operations Manager with a comprehensive background in
managing logistics and transportation processes within high-demand

environments. Skilled in developing and implementing operational strategies that

drive efficiency and achieve cost savings. Expertise in utilizing advanced
technology to enhance service delivery and improve customer satisfaction.
Proficient in managing large teams and fostering a collaborative work
environment that encourages excellence.

WORK EXPERIENCE

TRANSPORT OPERATIONS SPECIALIST

Swift Logistics Group

2020 - 2025

e Managed logistics for international shipments, optimizing transit times by 25%.
¢ Implemented a performance tracking system that improved service metrics.

e Led ateam of logistics coordinators in daily operations.

e Analyzed shipping costs and implemented cost-saving measures.

e Developed training programs to enhance team skills and effectiveness.

e Maintained compliance with international shipping regulations.

LOGISTICS ANALYST

Precision Freight Services

2015 - 2020

e Conducted analysis of transportation data to identify trends and inefficiencies.
e Collaborated with cross-functional teams to improve logistics operations.

e Assisted in the development of cost models for pricing strategies.

e Supported the implementation of new logistics software.

e Prepared reports for management on operational performance.

e Participated in vendor negotiations to secure favorable terms.



