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PROFILE

Accomplished Transport Operations Executive with a strong background in

international logistics and project management. Over 12 years of experience

in optimizing transportation networks and enhancing service delivery across

diverse markets. Expertise in developing strategic partnerships, managing

vendor relations, and driving process improvements to achieve operational

excellence. Exceptional analytical skills complemented by an ability to utilize

advanced software solutions for tracking and reporting.

EXPERIENCE

DIRECTOR OF TRANSPORT OPERATIONS

International Freight Services

2016 - Present

Oversaw global transportation initiatives, managing a budget exceeding $5

million.

Enhanced freight efficiency by 25% through innovative routing strategies.

Established key performance indicators to monitor and improve service

quality.

Developed strategic alliances with partners to expand service offerings.

Implemented a comprehensive risk management program to mitigate

operational risks.

Facilitated training workshops on new technologies and compliance

regulations.

TRANSPORT PROJECT MANAGER

Logistics Innovations Inc.

2014 - 2016

Managed logistics for over 200 international shipments per month.

Collaborated with customs brokers to ensure compliance with international

regulations.

Utilized project management software to streamline operations and improve

communication.

Conducted market analysis to identify cost-effective shipping solutions.

Enhanced customer engagement through regular updates and feedback

mechanisms.

Led a team in the successful launch of a new distribution center, achieving

operational readiness ahead of schedule.

MA

international logistics•

project management•

vendor relations•

risk management•

process improvement•

performance metrics•

English•

Spanish•

French•

Achieved a 40% reduction in delivery

times through process optimization.

•

Received the Logistics Excellence

Award in 2021 for outstanding project

management.

•

Implemented a sustainability initiative

that decreased carbon emissions by

15%.

•


