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SKILLS

training evaluation

data analytics
instructional design
stakeholder engagement
continuous improvement

organizational development

EDUCATION

MASTER OF SCIENCE IN
ORGANIZATIONAL DEVELOPMENT,
STANFORD UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Increased employee engagement scores
by 20% through improved training
programs.

Implemented a new evaluation system
that enhanced data collection efficiency
by 40%.

Recognized for outstanding leadership in
training program development.

Michael Anderson

TRAINING EFFECTIVENESS MANAGER

Marked by a strong analytical orientation and a passion for educational
excellence, a dedicated Training Effectiveness Analyst focuses on
enhancing training programs through strategic evaluation and continuous
improvement. Proficient in employing data analytics to assess the
effectiveness of learning initiatives, the role emphasizes collaboration with
key stakeholders to ensure alignment with organizational goals.

EXPERIENCE

TRAINING EFFECTIVENESS MANAGER

Elite Training Solutions
2016 - Present

e Oversaw the evaluation of training programs to ensure alignment with
business objectives.

e Developed and implemented metrics to assess training program
effectiveness.

e Collaborated with training teams to enhance instructional design based on
evaluation data.

e Utilized feedback from participants to inform continuous improvement
initiatives.

¢ Presented findings and recommendations to senior leadership.

e Managed training budget and resources to optimize program delivery.

LEARNING AND DEVELOPMENT ANALYST

Progressive Learning Inc.

2014 - 2016

e Conducted needs assessments to identify training gaps and opportunities.

e Monitored training metrics to evaluate program effectiveness and ROI.

e Collaborated with instructional designers to create engaging training content.

o Facilitated workshops to gather feedback and insights from training
participants.

e Presented evaluation reports to stakeholders, influencing training strategy.

¢ Developed and maintained training documentation for compliance purposes.



