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MICHAEL ANDERSON

LEAD TRAIN SCHEDULER

Strategic and detail-oriented Train Scheduling Manager with a profound
understanding of railway operations and a strong commitment to enhancing
service quality. Expertise in developing comprehensive scheduling frameworks
that align operational capabilities with customer expectations. Proficient in
leveraging data analytics to drive informed decision-making and optimize
resource utilization. Demonstrates exceptional leadership and communication
skills, effectively managing cross-functional teams to achieve operational
excellence.

PROFESSIONAL EXPERIENCE

Intercity Rail Services Mar 2018 - Present
Lead Train Scheduler

¢ Crafted and executed train schedules that maximized passenger capacity and
minimized delays.

¢ Oversaw the implementation of a new scheduling system that improved
operational visibility.

¢ Collaborated with marketing teams to align schedules with promotional
campaigns.

o Facilitated regular reviews of scheduling performance metrics for continuous
improvement.

¢ Engaged with regulatory agencies to ensure compliance with operational
standards.

e Mentored junior schedulers, enhancing team capabilities and performance.

State Transit Authority Dec 2015 - Jan 2018
Transportation Planner

¢ Analyzed transportation trends to inform long-term scheduling strategies.

¢ Developed models to simulate the impact of various scheduling scenarios.

o Coordinated with government agencies to align transit schedules with city
planning initiatives.

e Compiled reports on scheduling effectiveness for stakeholder review.

o Utilized advanced software tools to enhance scheduling accuracy.

¢ Presented strategic recommendations to senior leadership for operational
enhancements.

ACHIEVEMENTS

 Increased passenger satisfaction ratings by 40% through effective scheduling
initiatives.

» Successfully led a project that reduced operational costs by 15% annually.

» Awarded 'Best Innovator' in 2021 for contributions to scheduling technology.



