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San Francisco, CA
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SKILLS

Operational Coordination
Safety Compliance

Data Analysis

Team Training
Performance Improvement

Community Outreach

EDUCATION

BACHELOR OF SCIENCE IN
TRANSPORTATION MANAGEMENT - CITY
COLLEGE, 2013

LANGUAGE
English

Spanish

German

ACHIEVEMENTS

Improved service reliability by 20%
through process optimization.

Recognized for exceptional performance
in operational audits.

Successfully led a team initiative that
enhanced customer feedback
mechanisms.

Michael Anderson

TRAIN OPERATIONS COORDINATOR

Results-driven Train Operations Manager with a solid foundation in
managing rail operations and enhancing service delivery. Over 10 years of
experience in the transportation sector, specializing in operational efficiency
and team leadership. Proven ability to implement process improvements that
align with organizational goals and enhance customer satisfaction. Expertise
in utilizing technology to streamline operations and enhance safety
protocols.

EXPERIENCE

TRAIN OPERATIONS COORDINATOR

Urban Transit Authority
2016 - Present

e Coordinated train schedules and ensured adherence to safety regulations.

e Monitored operational performance and implemented process
improvements.

e Trained new staff on safety protocols and operational procedures.

e Collaborated with maintenance teams to ensure timely repairs and service
reliability.

e Utilized scheduling software to optimize resource allocation and efficiency.

e Conducted safety audits and compliance checks to maintain operational
standards.

ASSISTANT OPERATIONS MANAGER
City Transit Services

2014 - 2016

¢ Assisted in managing daily train operations, ensuring compliance with safety
protocols.

e Supported the development of training programs for operational staff.
e Analyzed performance data to identify areas for improvement.
e Coordinated with external vendors for maintenance services.

¢ Facilitated communication between departments to enhance operational
workflows.

e Participated in community outreach initiatives to promote services.



