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EXPERTISE SKILLS
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Studies - Metropolitan University,
2012
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MICHAEL ANDERSON

TRAIN OPERATIONS MANAGER

Accomplished Train Operations Manager with over a decade of experience in
the rail industry, specializing in operational efficiency and safety enhancement.
Proven ability to lead large teams in high-pressure environments while
maintaining a steadfast commitment to service excellence. Expertise in
utilizing modern technologies and methodologies to streamline train operations
and improve service reliability.

PROFESSIONAL EXPERIENCE

Regional Rail Authority Mar 2018 - Present

Train Operations Manager
¢ Managed the operational performance of a regional train network, ensuring
compliance with safety regulations.

¢ Implemented a predictive maintenance program that reduced downtime by
40%.

¢ Oversaw the training and development of operational staff, increasing overall
efficiency.

o Utilized key performance indicators to monitor service delivery and operational
effectiveness.

¢ Collaborated with engineering teams to enhance train reliability and
performance.

¢ Engaged with community leaders to promote service initiatives and gather
insights.

InterCity Rail Services Dec 2015 - Jan 2018

Operations Analyst

e Conducted operational analysis to identify inefficiencies and recommend
improvements.

¢ Assisted in the development of training materials for operational staff.

¢ Monitored compliance with safety standards and protocols.

e Provided logistical support for large-scale service changes and transitions.

¢ Collaborated with cross-functional teams to enhance operational workflows.

¢ Analyzed customer feedback to inform service enhancements.

ACHIEVEMENTS

+ Improved on-time performance by 20% through strategic operational adjustments.
* Received the Safety Excellence Award for exemplary performance in 2020.

» Successfully led a project that enhanced service capacity by 15% during peak
hours.



