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SUMMARY

Dynamic and results-oriented Train Operations Executive with a proven track record in optimizing rail logistics and
enhancing operational efficiency. Expertise in implementing strategic initiatives that drive performance improvement and
maximize resource utilization. Adept at managing complex projects, ensuring compliance with regulatory standards, and
fostering strong relationships with stakeholders. A proactive leader with the ability to analyze operational data and derive
actionable insights, contributing to increased safety and service reliability.

WORK EXPERIENCE

Senior Operations Manager National Rail Corporation Jan 2023 - Present
« Oversaw daily train operations, ensuring adherence to schedules and safety protocols.

¢ Implemented a new scheduling system resulting in a 20% reduction in delays.

e Coordinated cross-departmental teams to enhance communication and operational synergy.

e Conducted regular audits to ensure compliance with industry regulations.

e Developed and led training initiatives for operational staff, improving efficiency by 30%.

¢ Managed a budget of $5 million, optimizing resource allocation across multiple projects.

Operations Analyst Metro Transit Authority Jan 2020 - Dec 2022
« Analyzed operational data to identify trends and recommend improvements.

¢ Collaborated with engineering teams to enhance train performance metrics.

« Facilitated workshops focused on operational efficiency and safety practices.

e Prepared detailed reports for senior management on service performance.

¢ Assisted in the implementation of new technology solutions for train tracking.

* Monitored key performance indicators, achieving a 15% increase in service reliability.

EDUCATION

Master of Science in Transportation Management, University of California, 2017 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: rail operations, project management, data analysis, regulatory compliance, team leadership, budget
management

* Awards/Activities: Reduced operational costs by 25% through process reengineering efforts.
« Awards/Activities: Received the Excellence in Safety Award for outstanding safety performance.

e Awards/Activities: Improved customer satisfaction scores by 40% through service enhancements.

¢ Languages: English, Spanish, French



