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MICHAEL ANDERSON

TRAFFIC ENGINEERING MANAGER

Strategic Traffic Operations Manager with extensive experience in managing
complex transportation systems and implementing innovative solutions to
optimize traffic flow. Distinguished by a unique ability to analyze data and
develop actionable strategies that enhance the efficiency of transportation
networks. Proven expertise in stakeholder engagement, fostering partnerships
with local governments and community organizations to address traffic
challenges.

PROFESSIONAL EXPERIENCE

Innovative Transport Solutions Mar 2018 - Present

Traffic Engineering Manager
e Managed a diverse portfolio of traffic engineering projects from conception to
completion.

o Utilized advanced modeling software to design effective traffic management
systems.

¢ Collaborated with local authorities to initiate community engagement sessions.

e Supervised the implementation of smart traffic light systems across major
intersections.

¢ Conducted performance evaluations of existing traffic patterns.

¢ Prepared comprehensive reports for city council presentations.

Metropolitan Planning Organization Dec 2015 - Jan 2018

Traffic Operations Specialist

¢ Assisted in the development of long-term traffic management plans.

¢ Analyzed traffic accident data to identify high-risk areas.

¢ Implemented community workshops to promote traffic safety awareness.

¢ Supported the evaluation of traffic signal synchronization projects.

¢ Facilitated meetings with stakeholders to discuss traffic improvement initiatives.

¢ Contributed to grant proposals for funding transportation enhancements.

ACHIEVEMENTS

* Increased traffic signal efficiency by 40% through innovative technology.
» Developed a traffic safety program that reduced accidents by 30%.

» Received commendation from city officials for excellence in project delivery.



