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SUMMARY

Distinguished Trade Supply Chain Executive with over 15 years of extensive experience in optimizing supply chain
processes and enhancing operational efficiency across multiple industries. Demonstrated expertise in strategic planning,
vendor management, and logistics optimization, leading to significant cost reductions and improved service delivery.
Proficient in leveraging data analytics to inform decision-making and drive continuous improvement initiatives.

WORK EXPERIENCE

Senior Supply Chain Manager Global Logistics Corp Jan 2023 - Present

¢ Led the transformation of the supply chain strategy, reducing lead times by 20%.

¢ Implemented advanced inventory management systems, achieving a 30% reduction in holding costs.

* Negotiated contracts with key suppliers, resulting in a 15% decrease in procurement costs.

* Developed and executed logistics optimization plans, improving delivery performance by 25%.

¢ Facilitated cross-departmental collaborations to streamline processes, enhancing operational efficiency.
e Conducted regular analysis of supply chain metrics to identify areas for improvement.

Supply Chain Analyst Tech Innovations Ltd Jan 2020 - Dec 2022
¢ Analyzed supply chain data to identify trends and forecast demand, improving inventory turnover.

e Collaborated with IT teams to integrate ERP systems for enhanced data accuracy.

¢ Supported the development of supply chain policies and procedures to ensure compliance.

¢ Conducted market research to assess supplier performance and market trends.

e Assisted in the implementation of a new warehouse management system.

¢ Prepared detailed reports for senior management on supply chain performance metrics.

EDUCATION

Master of Business Administration, Supply Chain Management, University of Chicago Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: strategic planning, vendor management, logistics optimization, data analytics, relationship building,
sustainability initiatives

+ Awards/Activities: Reduced operational costs by 25% through effective supply chain restructuring.
* Awards/Activities: Received the 'Excellence in Supply Chain Management' award for outstanding performance.

* Awards/Activities: Increased customer satisfaction ratings by implementing a new delivery tracking system.

¢ Languages: English, Spanish, French



