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MICHAEL ANDERSON
G L O B A L S O U R C I N G  M A N A G E R

Dynamic Trade Purchasing Officer with a proven track record in global
procurement and supply chain optimization. Recognized for the ability to
manage complex purchasing processes and drive operational efficiencies
through innovative strategies. Possesses comprehensive knowledge of
international trade regulations and market dynamics, enabling effective
negotiation and supplier relationship management. Skilled in leveraging
technology to enhance procurement workflows and improve data accuracy.

PROFESSIONAL EXPERIENCE

International Commodities Group
Global Sourcing Manager

Mar 2018 - Present

Developed and executed global sourcing strategies to optimize supply chain
performance.

Negotiated contracts with international suppliers, achieving cost savings of over
25%.

Monitored global market trends to inform procurement decisions and strategies.

Managed supplier audits to ensure compliance with international quality
standards.

Collaborated with logistics teams to streamline shipping and inventory
processes.

Utilized procurement software to enhance data tracking and reporting
capabilities.

Logistics Solutions Ltd.
Procurement Analyst

Dec 2015 - Jan 2018

Conducted detailed analysis of procurement data to identify trends and cost-
saving opportunities.

Assisted in the development of procurement policies and procedures.

Collaborated with suppliers to enhance product quality and service delivery.

Managed the procurement budget, ensuring adherence to financial goals.

Facilitated supplier training sessions on compliance and performance
expectations.

Provided insights for strategic sourcing decisions through market research and
analysis.

ACHIEVEMENTS

global procurement•

supply chain optimization•

contract negotiation•

market analysis•

data analytics•

risk assessment•

English•

Spanish•

French•

Master of Science in Global Supply
Chain Management -
Massachusetts Institute of
Technology, 2018

•

Successfully reduced lead times by 15% through improved supplier collaboration.•

Awarded 'Top Performer' in procurement for two consecutive years.•

Implemented a new procurement software that improved efficiency by 40%.•


