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Senior Track Operations Manager

Distinguished Track Operations Manager with over a decade of experience in optimizing rail operations and enhancing logistical

efficiencies. Commanding a robust understanding of track maintenance, safety regulations, and operational excellence,

complemented by a proven track record in leading cross-functional teams. Proficient in leveraging data-driven decision-making

to drive operational improvements and foster a culture of safety and compliance.

WORK EXPERIENCE

Senior Track Operations Manager | National Railways Inc.

» Directed daily operations for a network of over 1,200 miles of track, ensuring optimal performance.

Jan 2022 - Present

* Implemented advanced predictive maintenance programs, resulting in a 30% reduction in track-related incidents.

+ Managed a team of 50+ personnel, facilitating ongoing training and professional development.
« Coordinated with engineering and safety departments to enhance compliance and operational integrity.

« Analyzed operational data to identify inefficiencies, achieving a 15% improvement in service reliability.

« Oversaw multimillion-dollar budget allocations, ensuring financial accountability and resource optimization.

Track Operations Supervisor | Metro Rail Services

o Supervised track inspection teams, ensuring adherence to safety protocols and maintenance schedules.

« Developed and executed training programs to enhance staff competencies in track operations.

Jul 2019 - Dec 2021

« Collaborated with external contractors to oversee major repair projects, maintaining project timelines and budgets.

o Utilized GIS technology to improve track mapping and maintenance planning.
» Conducted risk assessments and implemented corrective measures to mitigate potential hazards.

» Established key performance indicators to monitor team performance and operational efficiency.

SKILLS

track maintenance operational efficiency safety compliance data analysis team leadership

EDUCATION

budget management

Master of Science in Transportation Engineering
University of California

ACHIEVEMENTS

Berkeley

» Received the 'Excellence in Operations' award for outstanding performance in 2021.
» Led a successful initiative that resulted in a 25% decrease in operational costs over three years.

o Successfully implemented a new safety protocol that improved incident response time by 40%.

LANGUAGES

English Spanish French



