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Phone: (555) 234-5678
Email: michael.anderson@email.com
Address: San Francisco, CA

Website: www.michaelanderson.com

EXPERTISE SKILLS

 Logistics Optimization

» Process Mapping

» Data Analytics

* Lean Methodology

» Cross-Functional Collaboration

* Training Development

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Master of Science in Supply Chain
Management, State University

REFERENCES

John Smith

Senior Manager, Tech Corp
john.smith@email.com

Sarah Johnson
Director, Innovation Labs
sarah.j@email.com

Michael Brown

VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

SENIOR TIME AND MOTION STUDY ENGINEER

| am a highly motivated Time and Motion Study Engineer with over 10 years of
experience in the logistics and supply chain sector. My expertise includes
analyzing and optimizing operational workflows to maximize efficiency and
reduce costs. | have successfully led numerous projects that leveraged
advanced analytics and process mapping techniques to identify inefficiencies
and implement corrective actions.

PROFESSIONAL EXPERIENCE

Global Logistics Solutions
Senior Time and Motion Study Engineer

Mar 2018 - Present

¢ Led time and motion studies to identify inefficiencies in logistics operations.
¢ Implemented process improvements that reduced delivery times by 20%.

¢ Collaborated with IT to develop tools for real-time performance monitoring.

¢ Trained teams on new procedures to ensure adherence to process changes.

¢ Presented findings and recommendations to senior management for strategy
alignment.

o Conducted regular audits to ensure continuous adherence to new standards.

Translogistics Inc.
Process Analyst

Dec 2015 - Jan 2018

¢ Analyzed supply chain processes to recommend efficiency enhancements.
o Utilized data analytics to track performance metrics and identify trends.

e Worked with cross-functional teams to implement Lean methodologies.

o Facilitated workshops to promote a culture of continuous improvement.

¢ Developed KPI dashboards for real-time performance tracking.

¢ Reported on project outcomes and improvement impacts to stakeholders.

ACHIEVEMENTS

* Achieved a 15% reduction in operational costs through process optimization.
* Received the Excellence in Performance Award for outstanding project leadership.

* Increased on-time delivery rates by 25% through workflow improvements.



