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SUMMARY

As a Time and Motion Study Engineer with over 8 years of experience in industrial engineering, | have a proven track record
of improving operational efficiency in manufacturing environments. My expertise lies in analyzing workflow processes,
identifying bottlenecks, and implementing data-driven solutions that enhance productivity. | have collaborated closely with
cross-functional teams to develop time standards and streamline operations.

WORK EXPERIENCE

Time and Motion Study Engineer ABC Manufacturing Co. Jan 2023 - Present

e Conducted detailed time and motion studies to establish labor standards.

¢ Analyzed workflow processes using simulation software to identify efficiency improvements.
e Collaborated with production teams to implement Lean manufacturing techniques.

¢ Developed and maintained documentation for process improvements and standards.

¢ Created training materials to help staff adhere to new procedures.

¢ Monitored key performance indicators to measure the impact of changes.

Process Improvement Specialist XYZ Corp. Jan 2020 - Dec 2022
e Led cross-departmental projects to enhance operational workflows.

e Utilized statistical analysis to identify performance gaps and areas for improvement.

« Facilitated Kaizen workshops to engage teams in continuous improvement initiatives.

¢ Implemented process changes that resulted in a 20% reduction in operational costs.

e Conducted training sessions on time management and efficiency techniques.

* Reported regularly to management on progress and outcomes of initiatives.

EDUCATION

Bachelor of Science in Industrial Engineering, University of Technology Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Lean Six Sigma, Data Analysis, Process Mapping, Project Management, Time Studies, Statistical
Software

o Awards/Activities: Implemented a new workflow that reduced production time by 15%.
* Awards/Activities: Recognized as Employee of the Month for outstanding contributions to process improvements.

o Awards/Activities: Achieved a cost savings of $50,000 through effective resource allocation.

¢ Languages: English, Spanish, French



