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MICHAEL ANDERSON
Q U A L I T Y  A S S U R A N C E  M A N A G E R

Accomplished Textile Craft Supervisor with a strong background in operational
management and quality assurance within the textile manufacturing industry.
Demonstrates outstanding analytical skills and a detail-oriented approach to
process improvement. Proven ability to lead teams through complex
production challenges while ensuring adherence to quality and safety
standards. Expertise in supply chain management and production scheduling,
optimizing resources to meet fluctuating demands.

PROFESSIONAL EXPERIENCE

Textile Innovations Group
Quality Assurance Manager

Mar 2018 - Present

Developed and implemented quality assurance protocols that improved product
consistency.

Conducted regular audits of production processes to ensure compliance.

Collated data on production metrics to identify areas for improvement.

Trained staff on quality control procedures and best practices.

Collaborated with R&D to innovate new fabric formulations.

Reduced defect rates by 35% through process optimization.

Heritage Textiles Co.
Textile Craft Supervisor

Dec 2015 - Jan 2018

Supervised daily operations of the textile crafting department.

Implemented inventory management techniques that reduced costs by 15%.

Ensured adherence to safety standards across all production areas.

Led weekly team meetings to foster open communication.

Monitored production schedules to meet client deadlines.

Provided ongoing training to improve team skills and efficiency.

ACHIEVEMENTS

quality assurance•

operational management•

process improvement•

team leadership•

supply chain management•

data analysis•

English•

Spanish•

French•

Bachelor of Science in Textile
Engineering, North Carolina State
University

•

Achieved a 20% decrease in production costs through operational efficiency.•

Recognized for excellence in quality management by industry peers.•

Successfully launched a new product line that exceeded sales projections by 25%.•


