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SUMMARY

Visionary Textile Craft Supervisor with over a decade of experience in the textile manufacturing sector, demonstrating

exceptional leadership and operational oversight. Proficient in implementing innovative production techniques that enhance

efficiency and product quality. Adept at managing large teams, streamlining workflows, and fostering a culture of

continuous improvement. Expertise in sustainable textile practices and materials sourcing, aligning production strategies

with environmental considerations.

WORK EXPERIENCE

Senior Textile Production Manager Premium Fabrics Inc. Jan 2023 - Present

Oversaw daily operations of a high-volume textile production facility.

Implemented lean manufacturing principles, reducing waste by 25%.

Led cross-functional teams to enhance product quality and compliance.

Utilized ERP systems to optimize resource allocation and scheduling.

Conducted training programs focused on advanced textile techniques.

Developed and managed budgets exceeding $5 million annually.

Textile Craft Supervisor Classic Textiles Co. Jan 2020 - Dec 2022

Supervised a diverse team of artisans and technicians in fabric creation.

Monitored production metrics to ensure quality standards were consistently met.

Implemented safety protocols that reduced workplace incidents by 30%.

Collaborated with design teams to bring new patterns to market.

Managed inventory levels, resulting in a 15% reduction in excess stock.

Conducted performance reviews and provided constructive feedback.

EDUCATION

Master of Science in Textile Engineering, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: leadership, project management, lean manufacturing, quality assurance, textile engineering,

sustainability

Awards/Activities: Received 'Manager of the Year' award for excellence in production efficiency.

Awards/Activities: Successfully launched a new eco-friendly fabric line that increased sales by 40%.

Awards/Activities: Improved employee retention rates by implementing a mentorship program.

Languages: English, Spanish, French


