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SUMMARY

Strategic and analytical Territory Planning Analyst with over eight years of extensive experience in optimizing territory
management and enhancing sales performance. Proven expertise in leveraging data analytics to inform territory alignment
and resource allocation decisions, ensuring alignment with organizational objectives. Demonstrated ability to collaborate
with cross-functional teams to develop and implement effective territory strategies that drive revenue growth.

WORK EXPERIENCE

Senior Territory Planning Analyst Global Solutions Inc. Jan 2023 - Present

e Conducted comprehensive analysis of sales territories to optimize resource allocation.

o Developed predictive models to forecast growth opportunities and identify market trends.

e Collaborated with sales leadership to create strategic territory plans aligned with corporate goals.
e Utilized CRM systems to monitor territory performance and adjust strategies accordingly.

¢ Facilitated training sessions for sales teams on territory management best practices.

¢ Produced detailed reports and presentations for executive review, enhancing decision-making processes.

Territory Analyst Market Insights LLC Jan 2020 - Dec 2022

* Analyzed sales data to identify underperforming territories and recommend corrective actions.

¢ Implemented territory realignment strategies that resulted in a 15% increase in sales productivity.
« Collaborated with marketing teams to develop targeted campaigns for specific geographic areas.
* Monitored competitor activities and market dynamics to inform territory strategy.

¢ Designed and maintained dashboards for real-time tracking of territory performance metrics.

« Assisted in the development of territory-specific training materials for new hires.

EDUCATION

Master of Business Administration, University of Chicago Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Data Analysis, CRM Software, Strategic Planning, Market Research, Forecasting, Team Collaboration
o Awards/Activities: Increased overall territory sales by 25% through effective planning and execution.
« Awards/Activities: Recognized as Employee of the Year for outstanding contributions to territory optimization.

* Awards/Activities: Successfully led a project that reduced operational costs by 20% through efficient resource
management.

¢ Languages: English, Spanish, French



