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EXPERTISE SKILLS
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* CRM systems
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MICHAEL ANDERSON

TENANCY MANAGEMENT SPECIALIST

Strategic Tenancy Manager with a focus on optimizing tenant experiences
while ensuring property owners' interests are safeguarded. Expertise in
developing comprehensive tenancy policies and procedures that align with
regulatory requirements and industry best practices. Proven ability to lead
cross-functional teams in delivering exceptional service and maintaining high
occupancy rates. Skilled in conflict resolution, adeptly mediating disputes to
achieve favorable outcomes for all parties involved.

PROFESSIONAL EXPERIENCE

Cityscape Realty Mar 2018 - Present

Tenancy Management Specialist

o Oversaw a diverse portfolio of rental properties, achieving an average
occupancy rate of 95%.

¢ Developed and implemented tenancy policies that improved compliance rates
by 40%.

o Utilized CRM systems to manage tenant communications and property data.

¢ Conducted market research to inform pricing strategies and enhance
competitiveness.

¢ Organized tenant appreciation events to build community engagement.

¢ Resolved tenant complaints effectively, maintaining high satisfaction levels.

Horizon Property Management Dec 2015 - Jan 2018

Assistant Tenancy Manager
e Supported property managers in overseeing tenant relations and lease
agreements.

¢ Assisted in conducting property inspections to ensure compliance with
regulations.

¢ Managed tenant onboarding processes, streamlining documentation workflows.
e Provided administrative support for tenancy operations, enhancing productivity.
¢ Developed a database for tracking tenant requests and resolutions.

¢ Coordinated maintenance schedules to ensure timely service delivery.

ACHIEVEMENTS

* Increased tenant satisfaction scores by 25% through strategic initiatives.
» Successfully implemented a new tenant management software across the portfolio.

* Recognized as 'Employee of the Month' for outstanding contributions to tenant
relations.



