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San Francisco, CA

www.michaelanderson.com

SKILLS

program management
budget oversight

data analysis

leadership

stakeholder collaboration

operational efficiency

EDUCATION

MASTER OF PUBLIC ADMINISTRATION,
HARVARD UNIVERSITY, 2015

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Successfully increased program funding
by 50% through grant proposals.

Recognized for exemplary performance
with the Leadership Award in 2019.

Developed a strategic plan that improved
service delivery and client outcomes.

Michael Anderson

PROGRAM DIRECTOR

Strategic Temporary Housing Coordinator with a proven track record in
program management and organizational efficiency. Expertise in analyzing
housing needs and developing effective solutions to meet diverse client
requirements. Strong background in managing budgets and resources to
maximize program impact. Demonstrates exceptional leadership and
communication skills, enabling successful collaboration with
multidisciplinary teams.

EXPERIENCE

PROGRAM DIRECTOR

Empower Housing Solutions
2016 - Present

o Directed housing programs with annual budgets exceeding $1 million,
ensuring fiscal responsibility.

e Implemented new policies that improved program efficiency by 30%.

e Led ateam of ten in delivering high-quality housing services to clients.

e Monitored program outcomes, utilizing data to inform strategic decisions.

o Established partnerships with key stakeholders to enhance service delivery.

¢ Facilitated training sessions for staff on best practices in housing
management.

HOUSING OPERATIONS MANAGER

Safe Haven Housing

2014 - 2016

e Managed daily operations of the housing program, ensuring compliance with
regulations.

e Coordinated housing placements for over 200 clients annually.

e Developed program metrics to assess performance and client satisfaction.

e Implemented client feedback mechanisms to enhance service delivery.

e Trained staff on operational procedures and compliance standards.

e Conducted site visits to ensure program standards were maintained.



