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EXPERTISE SKILLS

» Enterprise Architecture
» Systems Integration

* Project Management
* Risk Assessment

« Governance

» Compliance

LANGUAGES

* English
* Spanish

e French
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* Master of Business Administration,
Massachusetts Institute of
Technology
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MICHAEL ANDERSON

ENTERPRISE TECHNOLOGY CONSULTANT

Strategic Technology Consultant with a focus on enterprise architecture and
systems integration, offering over 12 years of experience in optimizing IT
infrastructures for large-scale organizations. Expertise in assessing
technological landscapes and formulating comprehensive strategies that align
IT capabilities with business objectives. Proven success in managing multi-
million dollar projects and driving cross-functional collaboration to foster
innovation and efficiency.

PROFESSIONAL EXPERIENCE

Tech Global Solutions
Enterprise Technology Consultant

Mar 2018 - Present

¢ Developed enterprise architecture frameworks that improved system
interoperability and reduced costs by 25%.

¢ Led cross-functional teams in the deployment of large-scale IT projects,
ensuring timely delivery.

¢ Conducted risk assessments to identify potential obstacles and develop
mitigation strategies.

o Established governance frameworks to ensure compliance with industry
regulations.

¢ Provided strategic insights to executive leadership on technology investments.

¢ Implemented performance monitoring systems to track project success metrics.

Innovative Systems Corp Dec 2015 - Jan 2018

Senior Systems Analyst
e Conducted comprehensive system evaluations to identify inefficiencies and
recommend upgrades.

¢ Collaborated with clients to define system requirements and design
specifications.

¢ Managed vendor relationships to ensure optimal technology solutions.
¢ Facilitated training and support for end-users on new systems.

¢ Produced technical documentation and user manuals for system
enhancements.

e Engaged in continuous improvement initiatives to enhance system
performance.

ACHIEVEMENTS
« Achieved recognition for successfully managing a $5 million technology overhaul
project.

» Published research on enterprise architecture best practices in a leading industry
journal.

* Received 'Best Consultant' award for exceptional client service in 2021.



