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MICHAEL ANDERSON
T E C H N I C A L P R O G R A M  C O O R D I N ATO R

Dynamic Technical Program Coordinator with a rich background in the financial
services industry, possessing over 7 years of experience in managing
technology projects that drive business transformation. Expertise in aligning IT
initiatives with strategic business objectives, ensuring that technology serves
as a catalyst for growth and efficiency. Proficient in Agile and Scrum
methodologies, leading teams to deliver high-impact solutions in fast-paced
environments.

PROFESSIONAL EXPERIENCE

FinTech Solutions Corp.
Technical Program Coordinator

Mar 2018 - Present

Managed end-to-end project lifecycle for technology implementations,
enhancing operational efficiency by 30%.

Facilitated Agile ceremonies to promote team engagement and accountability,
resulting in a 15% increase in productivity.

Developed and maintained project schedules, ensuring alignment with
business priorities and stakeholder needs.

Utilized project management software to track progress and report on key
performance indicators.

Engaged with cross-functional teams to clarify project goals and deliverables,
fostering collaboration.

Conducted risk assessments and developed mitigation strategies to minimize
project delays.

Capital Finance Group
Project Manager

Dec 2015 - Jan 2018

Coordinated technology projects that improved financial reporting accuracy and
reduced processing time.

Led project teams through the software development lifecycle, ensuring timely
and quality delivery.

Engaged stakeholders through regular updates and feedback sessions,
enhancing project alignment.

Analyzed project data to identify trends and recommend performance
improvements.

Managed project budgets, achieving a 10% reduction in costs through efficient
resource allocation.

Implemented process improvements that streamlined project workflows and
enhanced team collaboration.

ACHIEVEMENTS

Agile Methodologies•

Project Management•

Stakeholder Engagement•

Risk Management•

Data Analysis•

Team Collaboration•

English•

Spanish•

French•

Bachelor of Business
Administration, Finance Major,
University of Business, 2014

•

Delivered a critical financial software project that exceeded ROI expectations by
25%.

•

Awarded 'Project Manager of the Year' for outstanding leadership and project
success.

•

Led a team initiative that improved project turnaround time by 20% through process
optimization.

•


