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MICHAEL ANDERSON

LEAD TECHNICAL COMPETENCY ASSESSOR

Proactive Technical Competency Assessor with over 10 years of experience in
the financial services sector. My career has been dedicated to enhancing
organizational performance by developing and implementing robust
competency assessment frameworks. | specialize in aligning technical skills
with business objectives, which has resulted in a measurable increase in
employee productivity and client satisfaction.

PROFESSIONAL EXPERIENCE

Global Finance Inc. Mar 2018 - Present
Lead Technical Competency Assessor

¢ Led the development of a competency framework for financial analysts.
¢ Designed assessment tools that improved skill evaluation accuracy by 40%.
¢ Facilitated training sessions to bridge identified skill gaps.

¢ Collaborated with senior management to align competencies with business
strategies.

o Monitored the effectiveness of training programs through performance metrics.

¢ Mentored junior assessors in competency evaluation best practices.

Banking Solutions Ltd. Dec 2015 - Jan 2018
Technical Skills Evaluator

¢ Conducted assessments of technical skills for IT personnel in banking.

¢ Developed competency-based training programs that increased employee
retention rates.

o Utilized assessment data to inform strategic hiring decisions.
¢ Implemented feedback mechanisms to enhance assessment processes.

¢ Presented assessment findings to executive leadership, influencing talent
management strategies.

¢ Collaborated with HR to ensure assessments align with company culture.

ACHIEVEMENTS

* Increased training program effectiveness by 50% through data-driven strategies.
* Received 'Excellence in Assessment' award from senior management.

» Developed a mentorship program that improved junior assessors' performance
metrics.



