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Senior Technical Coach

Accomplished Technical Coach with over a decade of experience in delivering high-impact coaching and mentoring for
technology teams. Proven expertise in fostering a culture of continuous improvement and innovation within organizations.
Demonstrated ability to enhance team performance through targeted training programs and strategic guidance. Mastery in
facilitating workshops that elevate technical skills while aligning team capabilities with organizational goals.

WORK EXPERIENCE

Senior Technical Coach | Tech Innovations Inc. Jan 2022 - Present

« Designed and implemented a comprehensive coaching program that increased team productivity by 30% within six months.
» Facilitated over 50 workshops focusing on agile methodologies, resulting in enhanced project delivery timelines.

* Mentored a team of 15 software engineers, improving their technical proficiency and collaboration skills.

» Utilized performance metrics to assess coaching impact and adapt strategies accordingly.

» Collaborated with cross-functional teams to identify skill gaps and create tailored training solutions.

» Presented quarterly reports to executive leadership on coaching outcomes and team performance improvements.

Technical Trainer | Global Tech Solutions Jul 2019 - Dec 2021

» Developed and delivered training programs for over 200 employees, enhancing their technical skills in cloud computing.
» Implemented a feedback system that led to a 40% increase in training satisfaction ratings.

« Conducted assessment sessions to evaluate training effectiveness and inform future curriculum development.

» Collaborated with product teams to align training content with upcoming software releases.

» Created detailed training manuals and resources that became standard reference materials for the organization.

» Led ateam of trainers, coordinating efforts to ensure consistent delivery of high-quality training experiences.

SKILLS

coaching mentoring agile methodologies cloud computing performance assessment training development

EDUCATION

Master of Science in Information Technology 2015
University of Technology

ACHIEVEMENTS

» Recognized as 'Employee of the Year' for outstanding contributions to team development and coaching initiatives.
» Increased team engagement scores by 25% through targeted coaching strategies.

o Successfully led a project that implemented a new training platform, resulting in a 50% reduction in training costs.

LANGUAGES

English Spanish French



