. CONTACT

X, (555) 234-5678

michael.anderson@email.com

Q@ San Francisco, CA

© EDUCATION

Bachelor of Science in Civil
Engineering

University of Engineering
2016-2020

* SKILLS

» Project Management

« Construction Oversight
Risk Management
Team Leadership
Stakeholder Communication

Budget Management

% LANGUAGES

* English
e Spanish

e French

MICHAEL
ANDERSON

Construction Team Manager

Effective Team Manager specializing in project management and construction, with over
10 years of experience in overseeing large-scale construction projects from inception to
completion. Exemplifies strong leadership capabilities, ensuring that projects are
delivered on time, within budget, and to the highest quality standards. Noted for the

ability to manage diverse teams and foster collaboration among stakeholders.

@ WORK EXPERIENCE

Construction Team Manager 2020-2023

BuildRight Constructors

« Managed a team of 30 in the execution of construction projects valued at over $10
million.

» Developed project schedules and budgets, achieving 95% on-time delivery.
o Conducted risk assessments to mitigate potential project delays.

o Coordinated with subcontractors and suppliers to ensure quality compliance.
« Monitored project progress and reported updates to stakeholders.

« Implemented safety protocols to ensure a safe working environment.

Project Coordinator 2019-2020

Premier Construction Group

Assisted in managing project timelines and budgets for various construction projects.

Coordinated communication between project teams and clients.

Monitored compliance with building codes and regulations.

Developed project documentation and reports for stakeholders.

» Facilitated team meetings to ensure alignment on project objectives.

% ACHIEVEMENTS

Supported the implementation of project management software.

o Successfully led a project that won 'Best Construction Project' award.
o Achieved a 20% cost reduction through effective resource management.

» Recognized for exceptional client satisfaction ratings on completed projects.



