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SUMMARY

Dynamic and results-oriented Team Manager with over 10 years of experience in leading high-performing teams within the

technology sector. Recognized for exceptional ability to enhance operational efficiency and drive project success through

strategic planning and execution. Adept at fostering a collaborative environment that encourages innovation and continuous

improvement. Proven track record in managing cross-functional teams, aligning organizational goals with team capabilities,

and delivering projects on time and within budget.

WORK EXPERIENCE

Senior Team Manager Tech Innovations Inc. Jan 2023 - Present

Led a team of 15 software developers and engineers in delivering cutting-edge technology solutions.

Implemented agile methodologies, resulting in a 30% increase in project delivery speed.

Conducted performance reviews and coaching sessions to enhance team skills and productivity.

Collaborated with stakeholders to define project scope and objectives.

Utilized project management tools to track progress and manage resources effectively.

Facilitated weekly team meetings to ensure alignment and address challenges.

Team Lead Digital Solutions Co. Jan 2020 - Dec 2022

Supervised a team of 10 in the development of innovative digital marketing strategies.

Enhanced customer engagement by 40% through targeted campaigns.

Managed budget allocations and resource planning for multiple projects.

Developed training programs to upskill team members in digital tools.

Monitored project timelines and ensured adherence to deadlines.

Established key performance indicators to measure team success.

EDUCATION

Master of Business Administration, University of Technology Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Team Leadership, Project Management, Agile Methodologies, Data Analytics, Performance

Optimization, Strategic Planning

Awards/Activities: Received 'Manager of the Year' award for outstanding leadership and project delivery.

Awards/Activities: Increased team productivity by 25% through the implementation of new tools.

Awards/Activities: Successfully launched three major products with zero budget overruns.

Languages: English, Spanish, French


