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San Francisco, CA

www.michaelanderson.com

SKILLS

operational efficiency
Lean methodologies
Six Sigma

process improvement
employee engagement

data analysis

EDUCATION

MASTER OF SCIENCE IN INDUSTRIAL
ENGINEERING, ENGINEERING INSTITUTE

LANGUAGE
English

Spanish

German

ACHIEVEMENTS

Achieved a 40% increase in product
quality ratings within two years.

Recognized for implementing a Lean
initiative that saved $1M annually.

Successfully led a team that reduced
cycle time by 20%.

Michael Anderson

OPERATIONAL EXCELLENCE COACH

Strategic Team Coach with a focus on enhancing operational efficiency in
manufacturing environments. Extensive experience in guiding teams
through Lean and Six Sigma methodologies to drive process improvements
and waste reduction. Demonstrated ability to identify bottlenecks and
implement effective solutions that enhance productivity and quality.
Recognized for fostering a culture of continuous improvement and employee
engagement.

EXPERIENCE

OPERATIONAL EXCELLENCE COACH

Manufacturing Solutions Group
2016 - Present

e Led initiatives that improved production efficiency by 30% through Lean
practices.

e Facilitated root cause analysis sessions to identify process inefficiencies.
e Developed and delivered training on Six Sigma methodologies.

¢ Implemented continuous feedback loops between teams to enhance
performance.

e Collaborated with management to align operational goals with corporate
strategy.

e Monitored key performance indicators to measure coaching effectiveness.

LEAN MANUFACTURING COACH

Precision Industries

2014 - 2016

e Coached teams on Lean principles, resulting in a 25% reduction in waste.
e Implemented 5S methodologies to improve workplace organization.

e Conducted training sessions on value stream mapping techniques.

e Facilitated team workshops that fostered a culture of innovation.

e Worked closely with engineers to streamline production processes.

o Utilized data analytics to drive decision-making and performance
improvements.



