Michael

ANDERSON

Innovative Team Coach with a strong foundation in technology and software
development, dedicated to enhancing team capabilities in fast-paced
environments. Expertise in agile coaching, focusing on iterative development and
CONTACT continuous improvement. Proven track record of guiding teams through the
implementation of agile methodologies, resulting in significant improvements in

N e 2t project delivery timelines.
michael.anderson@email.com
@ www.michaelanderson.com WORK EXPERIENCE
Q@ San Francisco, CA
AGILE TEAM COACH
Tech Innovations Inc.
SKILLS
2020 - 2025
« agile coaching e Guided teams in adopting agile practices, leading to a 35% reduction in delivery
times.

» software development

¢ Implemented coaching frameworks that improved team self-organization.
¢ team empowerment

Sl e e Facilitated retrospectives to promote continuous improvement.

. . e Developed training sessions on agile methodologies and tools.
o continuous improvement

e Collaborated with product owners to align project goals with client needs.

* mentoring
o Utilized metrics to evaluate team performance and inform coaching strategies.
LANGUAGES SOFTWARE DEVELOPMENT COACH
Code Masters LLC
* English 2015 - 2020
e Spanish . . .
e Coached software development teams on best practices, enhancing code quality.
e French
e Implemented peer review processes that reduced bugs by 40%.
e Conducted workshops on effective communication in tech teams.
SRR e e Supported teams in achieving Agile certification through tailored training.
BACHELOR OF SCIENCE IN COMPUTER e Analyzed project metrics to drive strategic coaching decisions.
SCIENCE, TECH UNIVERSITY e Fostered a culture of innovation and collaboration among developers.

ACHIEVEMENTS

o Achieved a 90% success rate in agile
transformations across teams.

» Recognized as 'Top Agile Coach' by
industry peers.

o Successfully led a project that
reduced time-to-market by 50%.



