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EXPERTISE SKILLS

 team collaboration

* healthcare coaching
» quality improvement
* patient care

* training development

 stakeholder engagement

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Health Administration,
Medical University
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MICHAEL ANDERSON

HEALTHCARE TEAM COACH

Proficient Team Coach with a robust background in the healthcare sector,
specializing in enhancing team collaboration and patient care outcomes.
Expertise in developing training programs that equip teams with the necessary
skills to thrive in high-pressure environments. A strong advocate for evidence-
based practices, utilizing research to inform coaching strategies.
Demonstrated ability to lead teams through significant organizational changes
while maintaining morale and performance levels.

PROFESSIONAL EXPERIENCE

Health First Hospital
Healthcare Team Coach

Mar 2018 - Present

¢ Led coaching sessions that enhanced interdisciplinary collaboration among
staff.

¢ Implemented quality improvement initiatives that reduced patient wait times by
30%.

¢ Developed training modules on patient-centered care practices.
e Conducted team assessments to identify areas for development.
¢ Facilitated conflict resolution workshops that improved team dynamics.

¢ Collaborated with management to align team objectives with patient care
standards.

Wellness Group Dec 2015 - Jan 2018

Clinical Development Coach

¢ Designed clinical training programs that improved staff competency by 25%.

¢ Conducted evaluations to measure the effectiveness of coaching interventions.
¢ Facilitated peer coaching sessions to enhance skills sharing.

¢ Worked closely with healthcare professionals to develop best practices.

¢ Implemented feedback systems that improved patient satisfaction scores.

¢ Promoted a culture of accountability and teamwork across departments.

ACHIEVEMENTS

» Improved patient satisfaction scores by 20% through targeted coaching.
» Received 'Excellence in Coaching' award from hospital administration.

» Successfully led a team initiative that increased care efficiency by 15%.



