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MICHAEL ANDERSON
OPERAT IONS  MANAGER  -  SUSTA INAB I L I TY

PROFILE

Accomplished Sustainable Operations Manager with extensive experience in

manufacturing and logistics sectors, specializing in the integration of

sustainable practices into operational frameworks. Expertise in developing

strategic initiatives that enhance environmental compliance while driving

profitability. Demonstrated ability to lead teams in the execution of innovative

sustainability projects, resulting in significant reductions in waste and energy

consumption.

EXPERIENCE

OPERATIONS MANAGER - SUSTAINABILITY

Green Manufacturing Corp

2016 - Present

Implemented a zero-waste policy that diverted 90% of waste from landfills.

Led a cross-functional team of 10 in the development of eco-friendly

manufacturing processes.

Negotiated with suppliers to source sustainable materials, reducing costs by

15%.

Developed training programs on sustainability practices for over 200

employees.

Monitored compliance with environmental regulations, achieving 100%

adherence.

Conducted audits that identified opportunities for energy savings, resulting in

a 25% reduction in utility costs.

SUSTAINABLE LOGISTICS COORDINATOR

EcoTransport Solutions

2014 - 2016

Optimized transportation routes that reduced fuel consumption by 30%.

Implemented a green fleet initiative, transitioning 40% of vehicles to electric.

Collaborated with suppliers to enhance sustainability across the supply chain.

Developed KPIs to measure the success of sustainability initiatives, leading to

improved performance tracking.

Facilitated workshops for stakeholders on sustainable logistics practices.

Achieved recognition for reducing the carbon footprint of logistics operations

by 35%.

MA

sustainable operations•

project management•

regulatory compliance•

waste reduction•

team management•

stakeholder relations•

English•

Spanish•

French•

Recipient of the 'Sustainable Practices

Award' from the National Logistics

Association.

•

Successfully reduced operational costs

by $2 million through sustainability

initiatives.

•

Featured speaker at the International

Conference on Sustainable Logistics.

•


