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EXPERTISE SKILLS

* Community Research

» Stakeholder Engagement
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» Ethical Research
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MICHAEL ANDERSON

DIRECTOR OF SURVEY PROJECTS

Strategic and detail-oriented Survey Project Manager with over 15 years of
expertise in the public sector, focusing on community-based research
initiatives. Demonstrates a strong commitment to leveraging survey data to
inform policy and program development. Adept at managing stakeholder
relationships, ensuring that community voices are integrated into research
processes. Proven ability to lead interdisciplinary teams in the execution of
complex survey projects, delivering impactful results that align with
organizational goals.

PROFESSIONAL EXPERIENCE

City Research Department Mar 2018 - Present

Director of Survey Projects
¢ Oversaw all survey-related projects within the department, aligning with city
goals.

* Developed strategic partnerships with community organizations to enhance
survey reach.

e Managed a budget of $2 million for survey initiatives, ensuring optimal resource
allocation.

o Led a team of researchers in the design and execution of community surveys.
¢ Presented findings to city officials, influencing policy decisions.

¢ Implemented data-sharing agreements with local agencies to enhance
research collaboration.

Community Engagement Group Dec 2015 - Jan 2018

Senior Research Associate

o Conducted surveys to assess community needs and preferences.

e Analyzed survey data to provide actionable recommendations for program
improvements.

¢ Facilitated community forums to discuss survey findings and gather feedback.

¢ Collaborated with local governments to align research objectives with
community priorities.

e Managed data collection teams, ensuring compliance with ethical standards.

e Prepared comprehensive reports for stakeholders, detailing survey insights.

ACHIEVEMENTS

» Successfully led a city-wide survey initiative that increased community participation
by 40%.

» Received the 'Public Service Excellence Award' in 2019.

» Authored policy recommendations adopted by the city council based on survey
findings.



