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EXPERTISE SKILLS

» Project Management

» Six Sigma

* Supply Chain Optimization
» Stakeholder Engagement
» System Integration

» Performance Metrics

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Business Administration,
Logistics and Supply Chain
Management, Stanford University
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Sarah Johnson

Director, Innovation Labs
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Michael Brown
VP Engineering, Solutions Inc
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MICHAEL ANDERSON

PROJECT MANAGER - SUPPLY CHAIN

Strategic Supply Chain Systems Analyst with a comprehensive understanding
of end-to-end supply chain processes. Expertise in utilizing advanced analytics
and project management methodologies to optimize supply chain performance
and drive operational efficiencies. Proven ability to lead cross-functional teams
in the execution of complex projects, ensuring alignment with business
objectives and delivering measurable outcomes.

PROFESSIONAL EXPERIENCE

Dynamic Supply Solutions Mar 2018 - Present
Project Manager - Supply Chain

¢ Led cross-functional teams in the development and execution of supply chain
optimization projects.

o Utilized Six Sigma methodologies to identify and eliminate process
inefficiencies.

¢ Developed project plans and timelines, ensuring on-time delivery of milestones.

e Managed stakeholder communications to align project objectives with business
goals.

¢ Conducted post-project evaluations to assess impact and identify lessons
learned.

¢ Presented project outcomes to executive leadership, highlighting key
successes.

Innovative Logistics Group Dec 2015 - Jan 2018
Supply Chain Systems Specialist

¢ Designed and implemented supply chain systems that improved operational
workflows.
e Conducted system audits to ensure compliance with industry standards.

¢ Collaborated with IT to integrate new technologies into existing supply chain
systems.

¢ Provided training and support to end-users on system functionalities.
¢ Analyzed system performance metrics to identify areas for enhancement.

¢ Facilitated workshops to gather requirements for system improvements.

ACHIEVEMENTS

+ Successfully delivered a supply chain project that resulted in a 40% reduction in
lead times.

» Recognized as 'Project Manager of the Year' for excellence in project execution.

» Developed a supply chain dashboard that improved visibility and decision-making
capabilities.



