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San Francisco, CA

www.michaelanderson.com

SKILLS

Digital Transformation
Technology Integration
loT Solutions

Al Analytics

Project Management

Change Management

EDUCATION

MASTER OF SCIENCE IN SUPPLY CHAIN
MANAGEMENT - MASSACHUSETTS
INSTITUTE OF TECHNOLOGY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Recognized for leading a digital
transformation project that improved
supply chain efficiency by 45%.

Achieved the 'Innovation Award' for

outstanding contributions to technology

adoption in supply chain processes.

Successfully implemented a new ERP
system that enhanced data accuracy and
reporting capabilities.

Michael Anderson

DIGITAL SUPPLY CHAIN CONSULTANT

Experienced Supply Chain Strategy Consultant with extensive expertise in
technology integration and digital transformation within supply chain
operations. Over 15 years of experience in assisting organizations to
leverage technology to enhance supply chain visibility and efficiency.
Proficient in evaluating and implementing cutting-edge supply chain
technologies, including loT and Al, to drive innovation and competitive
advantage.

EXPERIENCE

DIGITAL SUPPLY CHAIN CONSULTANT

Tech Supply Solutions
2016 - Present

e Led the implementation of loT solutions that increased supply chain visibility
and responsiveness by 35%.

e Directed technology assessment initiatives to identify opportunities for digital
transformation.

e Collaborated with cross-functional teams to develop technology roadmaps
aligned with strategic objectives.

e Managed the deployment of Al-driven analytics tools that enhanced
decision-making capabilities.

¢ Facilitated training sessions for staff on new technologies and digital
processes.

e Presented technology strategy recommendations to executive leadership,
influencing long-term planning.

SUPPLY CHAIN TECHNOLOGY ANALYST
Innovate Logistics

2014 - 2016

e Evaluated supply chain systems for technology integration, resulting in
improved workflow efficiencies.

e Developed business cases for technology investments that yielded a 20%
return on investment.

e Collaborated with IT departments to enhance system integrations and data
sharing capabilities.

e Conducted training on new supply chain technologies to ensure effective
adoption.

e Prepared detailed reports on technology performance and recommendations
for optimization.

e Engaged stakeholders to drive buy-in for technology initiatives and projects.



