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EXPERTISE SKILLS

» Supply Chain Analytics

» Performance Measurement
» Data Visualization
 Statistical Analysis
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» Stakeholder Engagement
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* English
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» Master of Science in Supply Chain
Analytics — Georgia Institute of
Technology
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MICHAEL ANDERSON

SUPPLY CHAIN ANALYTICS MANAGER

Dynamic and analytical Supply Chain Strategy Consultant with a decade of
experience specializing in supply chain analytics and performance
optimization. Expertise in employing advanced analytical techniques to
generate actionable insights that drive operational improvements and enhance
strategic decision-making. Demonstrated proficiency in developing and
implementing metrics that measure supply chain effectiveness and inform
continuous improvement initiatives.

PROFESSIONAL EXPERIENCE

Tech Innovators Inc. Mar 2018 - Present

Supply Chain Analytics Manager
¢ Developed and maintained analytical models to assess supply chain
performance, leading to a 20% improvement in efficiency.

¢ Collaborated with IT teams to implement advanced analytics tools, enhancing
data visualization and reporting capabilities.

¢ Conducted root cause analyses to identify process inefficiencies and
recommend corrective actions.

¢ Facilitated cross-departmental workshops to promote a culture of data-driven
decision-making.
o Prepared detailed reports for executive leadership, providing insights into

supply chain metrics and trends.

e Mentored junior analysts in the use of analytical software and methodologies.

Precision Logistics Dec 2015 - Jan 2018

Supply Chain Consultant
¢ Conducted comprehensive supply chain assessments to identify performance
gaps and develop improvement plans.

o Utilized statistical analysis to forecast inventory needs, reducing excess
inventory by 35%.

¢ Implemented key performance indicators to track supply chain efficiency and
effectiveness.

¢ Collaborated with suppliers to enhance delivery performance and quality
assurance measures.

¢ Presented findings and recommendations to clients, driving strategic initiatives
for operational improvements.

¢ Led workshops on best practices in supply chain analytics and performance
measurement.

ACHIEVEMENTS

* Increased supply chain efficiency by 25% through the implementation of new
analytical frameworks.

* Received the 'Data Excellence Award' for outstanding contributions to analytics
initiatives.

+ Successfully reduced turnaround times by 20% through improved forecasting
methodologies.



