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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN LOGISTICS –

UNIVERSITY OF MICHIGAN

ACHIEVEMENTS

MICHAEL ANDERSON
LEAD  SUPPLY  CHA IN  STRATEG IST

PROFILE

Results-driven Supply Chain Strategy Consultant with a robust background in

logistics and procurement, boasting over 10 years of experience in driving

supply chain efficiencies. Skilled in leveraging data-driven insights to

formulate strategies that enhance operational effectiveness and reduce costs.

Proven track record in managing large-scale projects and fostering

collaboration among stakeholders to achieve strategic objectives.

EXPERIENCE

LEAD SUPPLY CHAIN STRATEGIST

Dynamic Supply Chain Solutions

2016 - Present

Designed and executed comprehensive supply chain strategies that improved

overall operational efficiency by 30%.

Directed a team of analysts in evaluating supply chain performance metrics

and implementing corrective actions.

Established long-term partnerships with key suppliers to enhance negotiation

outcomes and service delivery.

Oversaw the transition to a cloud-based supply chain management platform,

boosting data accessibility.

Conducted risk assessments to proactively address potential disruptions in

supply chain operations.

Facilitated training sessions for staff on new technologies and process

improvements.

PROCUREMENT SPECIALIST

ABC Manufacturing

2014 - 2016

Managed procurement processes for raw materials, achieving a 15% reduction

in overall purchasing costs.

Analyzed market trends to forecast material needs and inform purchasing

strategies.

Implemented supplier performance evaluations to ensure quality and

compliance with standards.

Collaborated with production teams to align inventory levels with

manufacturing schedules.

Developed and maintained supplier relationships to foster collaboration and

innovation.

Utilized procurement software to streamline purchasing workflows and

enhance efficiency.

MA

Logistics Management•

Procurement•

Risk Assessment•

Cloud Technologies•

Data-Driven Decision Making•

Supplier Relations•

English•

Spanish•

French•

Achieved a 98% on-time delivery rate

through enhanced supply chain

coordination.

•

Recognized with the 'Excellence in

Procurement' award for innovative

sourcing strategies.

•

Successfully implemented a supplier

diversity program that increased

minority-owned suppliers by 25%.

•


