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SUMMARY

Strategically-oriented Supply Chain Strategy Consultant with over 15 years of experience in optimizing supply chain
operations across diverse industries. Expertise in conducting comprehensive analyses to identify inefficiencies and
implement innovative solutions that enhance productivity and reduce costs. Demonstrated ability to collaborate with cross-
functional teams to drive organizational change and improve supply chain resilience.

WORK EXPERIENCE

Senior Supply Chain Consultant Global Logistics Solutions Jan 2023 - Present

* Developed and implemented supply chain optimization strategies that reduced operational costs by 20%.

e Conducted detailed market analysis to identify new supplier opportunities, resulting in a 15% increase in vendor
performance.

¢ Facilitated workshops to train clients on supply chain best practices and technology solutions.
e Led cross-functional teams in the execution of process improvement initiatives, achieving a 25% reduction in lead times.
« Utilized advanced data analytics to enhance inventory management practices, improving turnover rates by 30%.

¢ Negotiated contracts with key suppliers, ensuring compliance with industry standards and regulations.

Supply Chain Analyst Innovative Supply Co. Jan 2020 - Dec 2022
¢ Performed comprehensive supply chain assessments to identify bottlenecks, leading to enhanced workflow efficiencies.
* Implemented a new inventory management system that decreased stock-out occurrences by 40%.

¢ Collaborated with logistics teams to streamline transportation processes, reducing shipping costs by 12%.

* Developed performance metrics to monitor supplier compliance and quality, leading to improved service levels.

* Assisted in the integration of ERP systems to facilitate real-time data sharing across departments.

¢ Presented findings and recommendations to executive leadership, influencing strategic decision-making.

EDUCATION

Master of Business Administration (MBA), Supply Chain Management - University of Chicago Sep 2079 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Supply Chain Optimization, Data Analysis, Project Management, ERP Systems, Vendor Management,
Process Improvement

o Awards/Activities: Successfully led a project that saved the company $1 million annually through process
enhancements.

o Awards/Activities: Awarded 'Consultant of the Year' for exceptional contributions to client supply chain efficiencies.

¢ Awards/Activities: Recognized for achieving a 95% client satisfaction rate in project delivery and outcomes.

¢ Languages: English, Spanish, French



