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MICHAEL ANDERSON
G L O B A L S U P P LY C H A I N  D I R E C TO R

Strategic Supply Chain Specialist with a comprehensive understanding of
global supply chain dynamics and over 12 years of experience in the
pharmaceutical industry. Expertise includes regulatory compliance, vendor
management, and logistical coordination. Proven ability to design and
implement supply chain strategies that improve operational efficiency while
ensuring adherence to industry standards.

PROFESSIONAL EXPERIENCE

PharmaTech Inc.
Global Supply Chain Director

Mar 2018 - Present

Directed global supply chain operations for a leading pharmaceutical
manufacturer.

Implemented a comprehensive vendor management program that improved
supplier performance by 35%.

Ensured compliance with regulatory requirements across multiple regions.

Developed and executed supply chain strategies that reduced lead times by
20%.

Managed cross-functional teams to enhance collaboration and operational
efficiency.

Presented strategic supply chain initiatives to the executive board, driving
organizational alignment.

MediSure Corp.
Supply Chain Compliance Manager

Dec 2015 - Jan 2018

Oversaw compliance initiatives within the supply chain, ensuring adherence to
FDA regulations.

Conducted audits of supplier practices, identifying areas for improvement.

Collaborated with product development teams to ensure timely product
launches.

Developed training programs for staff on regulatory compliance best practices.

Analyzed supply chain data to identify trends and mitigate risks.

Facilitated communication between regulatory agencies and internal teams.

ACHIEVEMENTS

Regulatory Compliance•

Vendor Management•

Risk Assessment•

Quality Assurance•

Strategic Planning•

Team Leadership•

English•

Spanish•

French•

Master of Science in Supply Chain
Management, University of Health
Sciences, 2011

•

Reduced compliance-related incidents by 50% through enhanced training and
oversight.

•

Led a project that improved supply chain transparency, resulting in a 30% increase
in stakeholder satisfaction.

•

Received the 'Leadership in Supply Chain Innovation' award in 2022.•


