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MICHAEL ANDERSON
S U P P LY C H A I N  O P T I M I Z AT I O N  M A N A G E R

Highly analytical Supply Chain Planning Analyst with over 12 years of
experience in the manufacturing sector, focusing on process optimization and
operational excellence. Recognized for expertise in supply chain analytics,
inventory management, and strategic sourcing. Proficient in leveraging
advanced modeling techniques and tools to enhance forecasting accuracy and
reduce excess inventory.

PROFESSIONAL EXPERIENCE

Manufacturing Innovations
Supply Chain Optimization Manager

Mar 2018 - Present

Led initiatives that resulted in a 20% reduction in production costs through
process re-engineering.

Developed and implemented inventory optimization strategies that improved
turnover rates.

Utilized advanced analytics to enhance demand forecasting accuracy by 15%.

Facilitated training sessions for teams on best practices in supply chain
management.

Collaborated with IT to enhance supply chain software capabilities.

Conducted supplier performance reviews to ensure quality standards were met.

Precision Parts Co.
Supply Chain Analyst

Dec 2015 - Jan 2018

Analyzed inventory data to identify trends and improve stock management.

Collaborated with production teams to align supply with demand forecasts.

Implemented cost-saving measures that reduced logistics expenses by 12%.

Utilized SAP for managing supply chain operations and reporting.

Engaged in continuous assessment of supplier capabilities and performance.

Developed reports for upper management to inform strategic planning.

ACHIEVEMENTS

supply chain analytics•

process optimization•

inventory management•

SAP•

strategic sourcing•

team leadership•

English•

Spanish•

French•

Bachelor of Science in Engineering,
University of Technology

•

Achieved a 30% improvement in supply chain efficiency through innovative
practices.

•

Recognized for excellence in project management and operational improvements.•

Successfully launched a new product line that exceeded sales targets by 40%.•


