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EXPERTISE SKILLS

» data analytics

» supply chain strategy

* inventory optimization

* process engineering
 stakeholder engagement

* reporting

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Business Administration,
Harvard Business School, 2015;
Bachelor of Science in Logistics,
University of Florida, 2012
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Director, Innovation Labs
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Michael Brown
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MICHAEL ANDERSON

SUPPLY CHAIN OPTIMIZATION SPECIALIST

Strategic Supply Chain Performance Analyst with a robust background in data
analytics and supply chain optimization. Expertise in utilizing quantitative and
qualitative analysis to enhance operational performance and drive profitability.
Demonstrates a strong capacity for strategic thinking and problem-solving,
enabling the identification of supply chain inefficiencies and the development of
targeted solutions.

PROFESSIONAL EXPERIENCE

Leading Edge Enterprises Mar 2018 - Present

Supply Chain Optimization Specialist

¢ Conducted detailed analyses of supply chain workflows to identify areas for
improvement.

¢ Implemented process changes that improved delivery times by 18%.

o Utilized advanced analytics tools to forecast demand and optimize inventory
levels.

¢ Collaborated with manufacturing to align production schedules with supply
chain needs.

¢ Developed comprehensive reports outlining performance metrics for
stakeholders.

¢ Trained team members on best practices in supply chain management.

Global Supply Chain Solutions Dec 2015 - Jan 2018

Supply Chain Data Analyst

¢ Analyzed historical data to identify trends in supply chain performance.

¢ Developed dashboards for real-time monitoring of supply chain metrics.
¢ Collaborated with sourcing teams to evaluate supplier performance.

¢ Implemented a new data tracking system to enhance reporting accuracy.

e Supported the development of risk assessment frameworks for supply chain
operations.

o Presented findings to management to inform strategic planning.

ACHIEVEMENTS

» Achieved a 15% reduction in operational costs through strategic supply chain
initiatives.
» Recognized for excellence in project management during a major supply chain

overhaul.

+ Successfully launched a new inventory management system that improved
accuracy by 25%.



