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SUMMARY

Strategic and analytical Supply Chain Optimization Manager with over 10 years of dedicated experience in driving efficiency
and cost reduction within complex supply chain environments. Demonstrated expertise in implementing advanced logistics
strategies and utilizing data analytics to enhance operational performance. Proven ability to lead cross-functional teams

toward achieving key performance indicators, fostering a culture of continuous improvement, and leveraging technology to
streamline processes.

WORK EXPERIENCE

Senior Supply Chain Analyst Global Logistics Solutions Jan 2023 - Present
¢ Conducted comprehensive supply chain assessments to identify inefficiencies.

¢ Implemented a new inventory management system that reduced excess stock by 20%.

e Collaborated with IT to enhance ERP functionalities, improving data accuracy.

* Developed supplier performance metrics that improved delivery times by 15%.

¢ Facilitated cross-departmental workshops to promote best practices.

e Managed logistics costs through strategic route optimization, achieving a 10% reduction.

Supply Chain Coordinator ABC Manufacturing Inc. Jan 2020 - Dec 2022
e Coordinated supply chain activities across multiple departments to ensure seamless operations.

¢ Analyzed demand forecasting and adjusted supply plans accordingly.

* Implemented cost-saving initiatives that led to a 12% reduction in logistics expenses.

« Developed relationships with key suppliers to enhance negotiation outcomes.

* Monitored inventory levels and adjusted orders to minimize stockouts.

¢ Utilized data analytics tools to provide actionable insights to management.

EDUCATION

Master of Business Administration, Supply Chain Management, University of California, 2011 Sep 2079 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Supply Chain Management, Data Analysis, ERP Systems, Logistics Optimization, Vendor Management,
Lean Six Sigma

* Awards/Activities: Achieved a 25% increase in overall supply chain efficiency.
« Awards/Activities: Received the 'Excellence in Supply Chain' award for two consecutive years.

o Awards/Activities: Led a project that resulted in a 30% reduction in lead times across key products.

¢ Languages: English, Spanish, French



