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MICHAEL ANDERSON
S U P P LY C H A I N  O P E R AT I O N S  D I R E C TO R

Strategic and analytical Supply Chain Operations Manager with over 15 years
of comprehensive experience in supply chain logistics and procurement.
Expertise in developing and implementing innovative supply chain solutions
that enhance operational efficiencies and drive cost savings. Proficient in
utilizing forecasting tools and technologies to optimize inventory management
and distribution processes.

PROFESSIONAL EXPERIENCE

Premier Manufacturing Group
Supply Chain Operations Director

Mar 2018 - Present

Directed supply chain operations for a multi-site manufacturing organization.

Implemented cost-saving initiatives that reduced supply chain expenses by
18%.

Developed strategic partnerships with key suppliers to enhance service
delivery.

Led a team of 30 supply chain professionals in process improvement projects.

Utilized advanced analytics to improve inventory accuracy by 40%.

Presented quarterly supply chain performance reviews to executive
management.

Leading Edge Technologies
Procurement Manager

Dec 2015 - Jan 2018

Managed procurement activities for a portfolio of $100 million.

Established supplier performance metrics and conducted regular reviews.

Negotiated contracts that led to a 12% reduction in material costs.

Collaborated with engineering teams to ensure alignment on product
specifications.

Implemented an e-procurement system that improved procurement cycle time
by 25%.

Trained and mentored junior procurement staff on best practices.

ACHIEVEMENTS

supply chain logistics•

procurement strategies•

stakeholder management•

process improvement•

data analytics•

team leadership•

English•

Spanish•

French•

Master of Science in Supply Chain
Management, Michigan State
University

•

Achieved a 95% on-time delivery rate across all supply chain operations.•

Recognized with the 'Supply Chain Excellence Award' for outstanding leadership.•

Successfully launched a sustainability initiative, reducing waste by 30%.•


