
MICHAEL
ANDERSON
Operational Excellence Instructor

Proficient Supply Chain Instructor with a focus on operational excellence and process

improvement methodologies. Over 11 years of experience in teaching and consulting,

specializing in Lean and Six Sigma practices within supply chain environments. Proven

ability to enhance student understanding through the application of quantitative analysis

and real-world case studies. Committed to fostering a culture of continuous

improvement and operational efficiency in both educational and professional settings.

WORK EXPERIENCE

Operational Excellence Instructor

Lean Academy

2020-2023

Process Improvement Consultant

Operational Excellence Group

2019-2020

ACHIEVEMENTS

MA
CONTACT

(555) 234-5678

michael.anderson@email.com

San Francisco, CA

EDUCATION

Master of Engineering in

Industrial Engineering

Purdue University

2016-2020

SKILLS

LANGUAGES

Lean Six Sigma•

Process Improvement•

Quantitative Analysis•

Case Study Development•

Continuous Improvement•

Operational Efficiency•

English•

Spanish•

French•

Taught courses on Lean Six Sigma methodologies and their application in supply chain

management.

•

Developed case studies that illustrate the impact of process improvements on

operational performance.

•

Facilitated workshops that engaged students in hands-on process improvement

activities.

•

Conducted assessments to evaluate student understanding of operational concepts.•

Collaborated with industry partners to provide students with real-world insights.•

Mentored students on how to apply Lean principles in their projects.•

Advised organizations on implementing Lean Six Sigma practices to enhance

efficiency.

•

Conducted training sessions for staff on process mapping and analysis.•

Facilitated continuous improvement initiatives that reduced waste by 20%.•

Developed metrics to assess the effectiveness of process improvements.•

Collaborated with teams to streamline supply chain operations.•

Prepared comprehensive reports on process improvement outcomes for stakeholders.•

Recognized for excellence in teaching with the 'Excellence in Lean Education Award'.•

Increased student project success rates by 40% through enhanced instructional

techniques.

•

Published research on process improvement methodologies in reputable journals.•


