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» michael.anderson@email.com
Senior Supply Chain Consultant

Distinguished Supply Chain ERP Consultant with a proven track record of optimizing supply chain processes and enhancing
operational efficiency through the strategic implementation of ERP solutions. Expertise encompasses the integration of advanced
technology systems that facilitate real-time data analysis and decision-making. Demonstrated ability to lead cross-functional
teams in the execution of complex projects, ensuring alignment with corporate objectives and stakeholder expectations.

WORK EXPERIENCE

Senior Supply Chain Consultant | Global Logistics Solutions Jan 2022 - Present

« Executed comprehensive ERP system implementations, enhancing supply chain visibility and responsiveness.
o Collaborated with IT and operations teams to optimize inventory management processes.

« Developed and maintained key performance indicators (KPIs) to measure supply chain efficiency.

» Conducted workshops and training sessions for end-users to maximize system utilization.

» Analyzed supply chain data to identify trends and recommend process improvements.

« Facilitated cross-departmental communication to ensure alignment on supply chain objectives.

Supply Chain Analyst | Innovative Supply Co. Jul 2019 - Dec 2021

o Assisted in the deployment of ERP solutions tailored to supply chain management needs.
« Performed data analysis to optimize procurement strategies and reduce costs.

* Monitored inventory levels and coordinated with suppliers for timely replenishment.

» Supported the development of supply chain models to enhance forecasting accuracy.

» Created detailed reports for management on supply chain performance metrics.

» Engaged in continuous process improvement activities to streamline operations.

SKILLS

ERP implementation data analysis supply chain optimization project management KPI development

cross-functional collaboration

EDUCATION

Master of Business Administration (MIBA) University of Michigan
Supply Chain Management

ACHIEVEMENTS

o Successfully led a project that reduced supply chain costs by 20% within the first year.
» Awarded "Consultant of the Year" for excellence in project delivery and client satisfaction.

o Implemented a new ERP system that improved order processing time by 30%.

LANGUAGES

English Spanish French



