MA

(555) 234-5678
michael.anderson@email.com
San Francisco, CA

www.michaelanderson.com

SKILLS

ERP Systems

Project Management
Supply Chain Analysis
Change Management
Stakeholder Engagement

Training Development

EDUCATION

MASTER OF SCIENCE IN SUPPLY CHAIN
MANAGEMENT, MASSACHUSETTS
INSTITUTE OF TECHNOLOGY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Achieved a 50% improvement in order
fulfillment speed through system
enhancements.

Awarded "Best Project Manager" for
exceptional leadership during ERP
implementation.

Contributed to a project that resulted in a

20% reduction in operational costs.

Michael Anderson

ERP PROJECT MANAGER

Innovative Supply Chain ERP Consultant with a keen understanding of the
intersection between technology and supply chain management. With over 9
years of experience, specializes in implementing ERP solutions that enhance
operational efficiency and visibility. Demonstrated ability to lead complex
projects from conception through execution, ensuring alignment with
organizational goals. Adept at building strong relationships with
stakeholders and managing expectations throughout the project lifecycle.

EXPERIENCE

ERP PROJECT MANAGER

Next Level Logistics
2016 - Present

e Oversaw the implementation of a comprehensive ERP system that improved
supply chain visibility.

e Managed project timelines, budgets, and resources to ensure successful
delivery.

e Facilitated stakeholder workshops to gather input and align on project
objectives.

e Developed and executed change management plans to support user
adoption.

e Monitored project performance and reported on key metrics to executive
leadership.

e Collaborated with IT teams to ensure system compatibility and integration.

SUPPLY CHAIN CONSULTANT

Smart Supply Solutions

2014 - 2016

e Conducted supply chain assessments to identify operational inefficiencies.

e Utilized ERP tools to enhance inventory management and forecasting
accuracy.

e Collaborated with cross-functional teams to implement process
improvements.

e Developed training programs for ERP system users to maximize
effectiveness.

e Prepared detailed reports on supply chain performance for management
review.

e Assisted in the integration of new suppliers into the ERP system.



