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MICHAEL ANDERSON
S U P P LY C H A I N  E R P S P E C I A L I S T

Strategic and detail-oriented Supply Chain ERP Consultant with a robust
background in operational excellence and supply chain management. Over 8
years of experience in consulting roles, focusing on the implementation of ERP
solutions that drive efficiency and scalability. Proficient in analyzing complex
supply chain challenges and delivering tailored solutions that align with
organizational goals.

PROFESSIONAL EXPERIENCE

NextGen Logistics
Supply Chain ERP Specialist

Mar 2018 - Present

Executed ERP implementations that improved inventory accuracy by 30%.

Conducted supply chain assessments to identify areas for improvement.

Facilitated cross-departmental meetings to align on project goals and timelines.

Developed training materials for ERP system users.

Coordinated with IT departments for system integration and testing.

Monitored project performance against established KPIs.

Precision Supply Co.
Operations Analyst

Dec 2015 - Jan 2018

Analyzed supply chain processes to identify bottlenecks and recommend
solutions.

Utilized ERP software to track order fulfillment and inventory levels.

Collaborated with suppliers to enhance procurement efficiency.

Prepared detailed reports for management on supply chain performance
metrics.

Participated in the development of new operational procedures.

Assisted in the rollout of a new ERP system across multiple locations.

ACHIEVEMENTS

Supply Chain Management•

ERP Systems•

Data Analysis•

Project Coordination•

Stakeholder Management•

Training Development•

English•

Spanish•

French•

Bachelor of Arts in Business
Administration, University of
California, Berkeley

•

Improved order processing times by 20% through optimized workflows.•

Received commendation for outstanding performance during ERP implementation.•

Contributed to a project that achieved a 15% reduction in supply chain costs.•


