CONTACT

t. (555) 234-5678
michael.anderson@email.com

Q@ San Francisco, CA

SKILLS

ERP Integration
Change Management
Process Improvement
Data Visualization
Team Leadership

Training and Development

LANGUAGES

o English
e Spanish

e French

EDUCATION

BACHELOR OF SCIENCE IN LOGISTICS
AND SUPPLY CHAIN MANAGEMENT,
PENNSYLVANIA STATE UNIVERSITY

ACHIEVEMENTS

Achieved a 35% reduction in lead times
through process re-engineering.

Recognized with the "Excellence in
Innovation" award for outstanding
contributions to project success.

Authored a white paper on the impact of
ERP on supply chain efficiency.

MICHAEL ANDERSON

ERP SUPPLY CHAIN CONSULTANT

PROFILE

Accomplished Supply Chain ERP Consultant specializing in integrating
technology with supply chain operations. Over 12 years of experience in
deploying ERP solutions that enhance visibility and control over supply chain
processes. Proven ability to streamline operations, reduce costs, and improve
service levels through strategic implementation of technology. Expert in
conducting gap analyses and process mapping to identify opportunities for
improvement.

EXPERIENCE

ERP SUPPLY CHAIN CONSULTANT

Tech Innovations Group

2016 - Present

e Designed and executed ERP implementation strategies, resulting in a 40%
increase in operational efficiency.

e Conducted workshops to align supply chain processes with new ERP
capabilities.

¢ Developed customized training programs for staff to ensure effective system
utilization.

¢ Monitored project milestones and deliverables, ensuring adherence to
timelines.

e Collaborated with business units to define system requirements and functional
specifications.

e Provided ongoing support and system enhancements post-implementation.

LOGISTICS COORDINATOR

Streamline Freight Services

2014 - 2016

e Managed logistics operations with a focus on optimizing supply chain flow.

¢ Implemented inventory control measures that reduced excess stock by 25%.

e Utilized ERP systems for tracking shipments and managing vendor
relationships.

e Conducted training sessions on ERP functionalities for new hires.

¢ Analyzed transportation costs and negotiated contracts that saved 15%
annually.

e Prepared logistics reports for senior management to inform strategic
decisions.



