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SUMMARY

Dynamic and results-driven Supply Chain ERP Consultant with over 10 years of extensive experience in optimizing supply

chain processes through innovative ERP solutions. Expertise in transforming organizational operations, enhancing

efficiency, and driving cost reductions. Proven track record of successfully implementing complex ERP systems that

integrate seamlessly with existing infrastructure. Strong analytical skills with the ability to assess and improve supply chain

workflows, ensuring alignment with corporate objectives.

WORK EXPERIENCE

Senior Supply Chain Consultant Global Supply Solutions Inc. Jan 2023 - Present

Led the implementation of an advanced ERP system, resulting in a 30% reduction in operational costs.

Conducted comprehensive supply chain assessments to identify inefficiencies and recommend actionable solutions.

Facilitated training sessions for over 100 employees on new ERP functionalities.

Developed and maintained key performance indicators (KPIs) to monitor supply chain performance.

Collaborated with IT teams to ensure seamless data integration across platforms.

Managed stakeholder communications to ensure alignment on project objectives and outcomes.

Supply Chain Analyst Efficient Logistics Corp. Jan 2020 - Dec 2022

Analyzed inventory management processes, leading to a 20% increase in turnover rates.

Utilized advanced data analytics tools to forecast demand and optimize stock levels.

Assisted in the selection and deployment of ERP software tailored to logistics operations.

Coordinated with suppliers to enhance the procurement process and reduce lead times.

Implemented best practices in supply chain operations that improved service delivery by 15%.

Prepared detailed reports on supply chain performance for executive review.

EDUCATION

Master of Business Administration (MBA), Supply Chain Management, University of MichiganSep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: ERP Implementation, Supply Chain Optimization, Data Analysis, Project Management, Stakeholder

Engagement, Training and Development

Awards/Activities: Successfully reduced supply chain costs by $500,000 annually through process improvements.

Awards/Activities: Received "Consultant of the Year" award for outstanding client service and project success.

Awards/Activities: Published a research paper on supply chain best practices in a leading industry journal.

Languages: English, Spanish, French


