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SUMMARY

Strategic and results-driven Supply Chain Consultant with over a decade of experience optimizing logistics and supply
chain operations for multinational corporations. Expertise lies in developing innovative strategies that enhance operational
efficiency, reduce costs, and improve service delivery. Proven track record in leading cross-functional teams to implement
best practices in inventory management and procurement processes.

WORK EXPERIENCE

Senior Supply Chain Consultant Global Logistics Solutions Jan 2023 - Present

¢ Led comprehensive supply chain assessments to identify inefficiencies and recommend improvements.
¢ Implemented advanced forecasting models that improved inventory turnover by 25%.

« Facilitated workshops to train teams on lean supply chain principles.

« Developed strategic partnerships with key suppliers resulting in a 15% cost reduction.

e Utilized ERP systems to streamline procurement processes and enhance data accuracy.

e Conducted risk assessments to mitigate potential disruptions in supply chain operations.

Supply Chain Analyst Innovative Supply Co. Jan 2020 - Dec 2022
e Analyzed supply chain data to identify trends and recommend process enhancements.

e Collaborated with logistics teams to optimize transportation routes, reducing lead times by 20%.

« Assisted in the implementation of inventory management software that improved stock visibility.

« Participated in cross-departmental projects to align supply chain strategies with business goals.

¢ Monitored supplier performance and provided feedback to drive continuous improvement.

e Supported the development of KPIs to measure supply chain efficiency and effectiveness.

EDUCATION

Master of Supply Chain Management, University of California, 2014 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: logistics optimization, inventory management, data analytics, ERP systems, supplier relationship
management, project management

¢ Awards/Activities: Reduced overall supply chain costs by 30% during tenure at Global Logistics Solutions.
o Awards/Activities: Recognized as Employee of the Year for outstanding contributions to supply chain efficiency.

« Awards/Activities: Successfully led a project that resulted in a 40% improvement in delivery accuracy.

¢ Languages: English, Spanish, French



