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SUMMARY

Exceptional Strategy Consultant with over a decade of experience in driving transformative strategies across diverse
industries. Demonstrated expertise in conducting comprehensive market analyses, identifying growth opportunities, and
developing data-driven solutions that enhance operational efficiencies. Proven track record in leading cross-functional
teams to execute complex projects, ensuring alignment with corporate objectives. Adept at leveraging quantitative and
qualitative research methodologies to inform strategic decision-making processes.

WORK EXPERIENCE

Senior Strategy Consultant Global Consulting Group Jan 2023 - Present

¢ Conducted extensive market research to identify emerging trends and competitive threats.
e Designed and implemented strategic roadmaps for clients in the technology sector.

« Facilitated workshops to engage stakeholders in strategic planning processes.

¢ Utilized advanced analytics tools to optimize client operations and reduce costs.

e Collaborated with client teams to develop KPIs and performance metrics.

¢ Presented findings and recommendations to C-suite executives, resulting in actionable insights.

Strategy Analyst Innovative Solutions Inc. Jan 2020 - Dec 2022
¢ Assisted in the development of strategic initiatives to drive revenue growth.

¢ Analyzed financial data to support strategic business cases.

* Coordinated with marketing teams to align strategies with brand objectives.

e Conducted SWOT analyses to evaluate organizational strengths and weaknesses.

e Supported project management efforts for strategic initiatives across the organization.

e Prepared detailed reports and presentations for senior management reviews.

EDUCATION

Master of Business Administration, Harvard Business School Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: strategic planning, market analysis, project management, stakeholder engagement, data analytics,
performance measurement

« Awards/Activities: Increased client revenue by 30% through strategic realignment initiatives.

« Awards/Activities: Recognized as 'Consultant of the Year' for outstanding project delivery and client satisfaction.

« Awards/Activities: Developed a proprietary framework for assessing market opportunities that has been adopted
company-wide.

¢ Languages: English, Spanish, French



