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San Francisco, CA

SKILLS

» supply chain optimization

» contract negotiation

« data analytics

e lean manufacturing

» supplier relationship management

» team leadership

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN INDUSTRIAL
ENGINEERING - GEORGIA INSTITUTE OF
TECHNOLOGY

ACHIEVEMENTS

» Successfully negotiated supplier
contracts leading to $1.5 million in
savings.

* Implemented a new procurement
software that improved process
tracking.

» Recognized for excellence in
procurement with a company award.

Michael

ANDERSON

Strategic Sourcing Specialist with a robust background in the manufacturing

industry, dedicated to optimizing supply chain processes and driving operational
efficiencies. Expertise in leveraging advanced analytics and market intelligence to
inform sourcing decisions. Proven ability to negotiate high-stakes contracts that
yield significant cost savings. Skilled in fostering collaborative relationships with
suppliers to enhance product quality and service delivery.

WORK EXPERIENCE

SOURCING MANAGER
Precision Manufacturing Group
2020 - 2025

Oversaw sourcing strategies that reduced material costs by 18%.

Implemented lean procurement practices to enhance supply chain efficiency.
Conducted supplier assessments to ensure compliance with quality standards.
Facilitated negotiations for multi-million dollar contracts.

Developed sourcing strategies aligned with production schedules.

Trained and mentored team members on procurement best practices.

PROCUREMENT ANALYST
Dynamic Industries Ltd.
2015 - 2020

Analyzed procurement data to identify cost-saving opportunities.
Supported contract negotiations with suppliers to optimize terms.
Monitored inventory levels to ensure material availability.
Conducted market research to inform sourcing strategies.
Maintained procurement records and documentation.

Collaborated with logistics to streamline supply chain operations.



