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MICHAEL ANDERSON
H E A LT H C A R E  S O U R C I N G  M A N A G E R

Innovative Strategic Sourcing Specialist with a strong background in the
healthcare sector, specializing in procurement strategies that enhance patient
care and operational efficiency. Expertise in navigating complex regulatory
environments while ensuring cost-effective sourcing solutions. Proven ability to
collaborate with clinical teams to identify sourcing needs and establish
strategic supplier partnerships. Skilled in utilizing data analytics to inform
decision-making and drive continuous improvement initiatives.

PROFESSIONAL EXPERIENCE

Wellness Health Services
Healthcare Sourcing Manager

Mar 2018 - Present

Led sourcing initiatives that resulted in a 30% reduction in medical supply
costs.

Negotiated contracts with suppliers ensuring compliance with healthcare
regulations.

Collaborated with clinical staff to assess and prioritize sourcing needs.

Implemented a supplier diversity program to enhance sourcing options.

Conducted training sessions on procurement best practices for staff.

Managed the procurement budget to optimize spending across departments.

City Health Network
Procurement Coordinator

Dec 2015 - Jan 2018

Assisted in the procurement of medical devices and supplies.

Maintained vendor relationships to ensure timely delivery of products.

Analyzed purchase orders to identify areas of cost savings.

Supported the implementation of an e-procurement system.

Monitored inventory levels to prevent shortages.

Developed procurement reports for management review.

ACHIEVEMENTS

healthcare procurement•

supplier collaboration•

regulatory compliance•

budget management•

data analysis•

training and development•

English•

Spanish•

French•

Master of Health Administration -
University of Southern California

•

Achieved recognition for outstanding performance in cost management.•

Implemented a sustainability initiative that reduced waste by 15%.•

Received commendation for enhancing supplier engagement efforts.•


